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Supor Sanitary Ware Co., Ltd: How to Resolve the Channel
Contflict

Abstract:

Supor Sanitary Ware Co., Ltd is Supor group’s most concerned industry currently,
which is also the key to Supor group’s strategic shift. It contains stainless steel
products and ceramic products. Supor Group was founded in 1994. It is the largest
cooking utensils R&D manufacturer in China and the second largest in the world. It
was also the first listed company in Chinese cookware industry. In 2007, Mr Zengfu
Su, the chairman of Supor group, was more than 70 years old and he led the Supor
group to start a new undertaking and go in to the sanitary ware industry with a high
starting point. After establishing two production bases in Zhejiang and Shenyang,
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Supor Sanitary ware Co.,Ltd started to produce products and establish its sales
channels. Its channels include franchiser, brand agents, direct-sale stores, 3C stores,
supermarkets and so on. With the development of e-commerce, Supor also opened an
online flagship store in Tmall. Since the e-commerce performance was not so good,
the company decided to outsource its online channel to company X. However, this led
to channel conflict between online and offline channels. How to resolve the channel

conflict and improve the channel performance?

Key words :E-commerce; Channel Construction; Channel Conflic; Sanitary Industry;
020 mode
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Figure 1 The total industrial output value and annual growth rate in

China’s sanitary ware industry in 2005-2013
BORIRYE: [ kA 2

PR —

B EEnretrE STy ISR HE RS
60 57%
50 -
40 A
30 - 27%

219 22%

20
15% ke 15% o

DERE WETER Atk HER WS L

B2 2014 FTHER 6 KBERHFEHE
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Figure 3 Supor Sanitary Ware Co.,Ltd and its workshops
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Figure 4 Products of Supor Sanitary Ware Co., Ltd
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